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Leadership and culture at HCC

ÅWhat we do

ÅWhere weôve come from

ÅWhat our staff think

ÅThings weôve done

ÅWhat makes the difference?
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Great photo of the Hutt
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What we do

ÅRoads, water, waste

ÅLibraries, museums, pools, parks

ÅPlanning and regulation

ÅEnvironmental, economic, social & 

cultural wellbeing
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Where weôve come from

ÅFocus on our high debt

ÅFocus on top customer service

ÅFocus on flood protection

ÅFocus on growth

ÅFocus on business excellence
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What our staff think

ÅStaff survey

ÅAddressing our worst results

ÅA new purpose, vision and values

ÅLooking at our culture
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Council circumplex Managersô circumplex


