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ñStrategic resilience comes from making 

your future rather than defending the pastò

Gary Hamel*

*The Quest for Resilience. Hamel. G., & Vaiikangas, L. Harvard Business Review Sept 

2003
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So where can our effort make a difference?

Within a national context of a somewhat 

fragile economy, our organisations can and 

must find ways to improve óproductivityô ï

getting ómore for our effortsô whilst improving 

the effectiveness and efficiency of our 

organisational practices and 

leadership/management capabilities.
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So what do current leadership practices 

and organisational cultures tell us about this 

countryôs ability to create itôs own future?

Observations

Challenges
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The Circumplex

Measuring behaviours

Individual
Leadership strategies

Managerial approaches

Personal styles

Individual effectiveness

Group
Group behaviours

Group effectiveness

Organisational
Organisational culture

Organisational climate

Organisational effectiveness
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The Circumplex

Constructive Behaviours

ÅAchievement

ÅSelf-Actualizing

ÅHumanistic-Encouraging

ÅAffiliative

Strive for excellence, 

support others in their efforts and 

gain satisfaction from what they do. 

Proactive and interactive.
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Passive/Defensive Behaviours

ÅApproval

ÅConventional

ÅDependent

ÅAvoidance

Try to please those in 

positions of authority, use rules & 

procedures to keep themselves safe,

push decisions upwards and avoid blame.

Inactive.
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The Circumplex

Aggressive/Defensive Behaviours

ÅOppositional

ÅPower

ÅCompetitive

ÅPerfectionistic

Be critical, feel they need

to be tough and competitive and 

always appear on top of everything. 

Reactive.


