
LEADING CHANGE

Peter Chemis
National Chairman



2

July 2009

Australia & New Zealand

OCI Preferred N = 20373

2009 Research Results

Ideal Culture

Humanistic-Encouraging: people are 

supported and developed to be successful

Self-Actualising: people maintain their 

personal integrity, enjoy their work, be 

creative and embrace change

Achievement: people set realistic but 

challenging goals and believe their 

personal effort makes a difference

Affiliative: people are friendly and 

cooperative and sensitive to the 

satisfaction of their workgroup



MISSION STATEMENT

To achieve success in our practice, measured by:

Å A reputation, in the eyes of the business 
community and our competitors, for excellence 
and integrity 

Å The quality of our clients and our relationships 
with them

Å Work satisfaction and enjoyment for our people

Å Competitive and sustainable rewards



Å Building the capability of the partner, 
and staff supervised by the partner, to 
provide to the firmôs clients 
outstanding service that they value

Å Contributing to building the capability 
of the team of which the partner is a 
member, and of the wider firm

Strategic plan

Each partner performs his or her role 
in ensuring the success of the firm by 
providing leadership in 5 ways:



Å Communicating the firmôs capability to our 
target client groups to win work that 
showcases our skills and utilises and 
develops the abilities of our people

Å Delivering on our promise to clients and 
staff to:

ï deliver services to our clients that 
surpass their expectations

ï providing outstanding development 
opportunities to our staff

Å Achieving an attractive return that reflects 
the quality of what we do
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