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Human Synergistics ot -

INTERNATIONAL

Global Mission
Changing the Worldi one organisation at a timeE

So how do we do that?

We é é

Research the relationships between behaviours and effectiveness

Measure behaviours at the individual, group and organisational levels
to identify whatoés helping and wl

Develop6r eci pes for changedo that wi |

Help implement strategies for individual, group and organisational
improvement

Re-measure to assess shift towards the transformation goals
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Human Synergistics Goal:

To develop surveys and feedback tools that are:

a) respected academically (for research and teaching
purposes)

b) well used commercially (for individual, group and
organisational improvement purposes) ensuring
Interventions that produce genuine results (based on
exacting research).

A490 USA universities

A7 of the 8collegesy League
A321 Fortune 500

AAIl of the Top 10 (Fortune 500)

A47 of the Top 50 (Fortune 500)

A25 Fast 50 (Fast Company)

© 2008 Human Synergistics International. All rights reserved. Research and development by Robert A. Cooke Ph.D and J. Clayton Lafferty Ph.D



pE
3 " .
INTERNATIONAL
|

Leadership Culture Performance
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9.00 am
9.15

9.50

10.30
11.05
11.20

12.00

1.00 pm

Welcome

Shaun McCarthy, Chairman Human Synergistics
New Zealand and Australia

Sarah O 6 D o w@labal HR Manager, Pumpkin Patch
Morning Tea (Oceania)
Culture Transformation Award

Stepping Up into Leadership 1
Tony Stallinger, Chief Executive, Hutt City Council

Leading Change -
Peter Chemis, National Chairman, Buddle Findlay

Close
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Culture Transformation
Achievement Awards
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Our Mission & Our Vision

Mission

Changing the Worldd One Organisation at a TimeE

Vision

To Transform Australian and New Zealand
Organisations
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From Defensive norms
meeting Security needs
(Red/Green),

to Constructive norms
meeting Satisfaction needs
(Blue).

[ ]
‘\I"-.‘OLWLI\@IHO T

.
05}7
7
6

© 2008 Human Synergistics International. All rights reserved. Research and development by Robert A. Cooke Ph.D and J. Clayton Lafferty Ph.D



In Great Company
Transformation Research

Jones, Dunphy, Fishman, Larné , Canter
(2006); In Great Company i Unlocking the
Secrets of Cultural Transformation
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