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Organisation Structure

BANK OF NEW ZEALAND nabCAPITAL

CIB NZ - Ant Grayson

Bank of New Zealand



Background

e January 2004 - February 2006
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OCI Feedback - CIB NZ
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OCI Feedback - Focus Groups 2006

e C(larify the direction - vision, strategy and identity

e Articulate leadership behaviours

e Build engagement through communication
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BluePrint Leadership Model

Customer and People Focus

BACKING YOU TO SUCCEED

Anthony Grayson

Collaboration

ONE nabCapital

N
Shaun Dooley & John Comito N

Accountability

MAKE IT HAPPEN

Geoff Cullen & Mike Stone

Entrepreneurial

SPIRIT OF INNOVATION

Peter Coad

Adaptable and Flexible
PRESUMPTION OF POSSIBILITY

Bruce Rose
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OCI - CIB NZ

2007

/SmsFACTIDN NEEDS_\‘_\*

Participation — 166 of 188

SK ORIENTATI
1 ON—__
Moo a0k

human
-synergistics*
PNTiANATION AL Research and development by:
C ht © 1887 - 2005 R A, Cooke, Ph.D.
Al 'ﬁgﬁ:; Resrved — SECURITY NEEDS — J.Ocnlfl:‘tm Laﬂ:r%. PhD.

[ penotes movement between Feb 2006 and Aug 2007
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OCI Feedback - Focus Groups 2007

e Accountability

Bank of New Zealand



Lessons Learned
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OClI

— Simple but very effective tool

BluePrint

— Constructive behaviours will drive superior, sustainable returns

Balance

— Clients
—  Staff

— Stakeholders

— Community

The road has no end ...
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