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OUR WHY - Chrysalis
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Where we are now Private Equity & Leadership Systemic & L.eadership Focus L5 testing Module 3
Transformation Behaviors targeted leadership sir leaders LEADING TO

journeys & learning EMPOWER




OUR WHY - Chrysalis
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ELEVATE Enterprise
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Our CHALLENGES
& LESSONS



TOOLS - S+T=R Model

S + T

STIMULUS [ SITUATION THINKING RESPONSE
What has been going on How have you been How did your thinking
Sor you in the past 6-12 months? thinking about this? influence your behavior,

did vou react or respond?



CHALLENGES = LESSONS

No Framework - Build as we go

S + T

STIMULUS [ SITUATION THINKING RESPONSE
Transfer of Ownership Haw have yvou been How did vour thinking
- No leadership frameworks thinking about this? mfluence vour behavior,

did vou react or respond?



THE DJS LEADERSHIP WAY...

STRATEGY CULTURE LEADERSHIP CAPABILITY

Orr LEADERS create a
THRIVING CULTURE
where team members
are EVIPOWERED
enabling our business
to ACHIEVE and
INSPIRE [like no other
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DAVID JONES

ELEVATE
OUR DAVID JONES LEADERSHIP PROGRAMS
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CHALLENGES = LESSONS

[ts not the right time - It’s exactly the right time

S + T

STIMULUS [ SITUATION THINKING
Senior Leaders focused How have vou been
on Transformation thinking about this?

- Pressure, uncomfortable,
uncertain (covered in acid )

RESPONSE

How did vour thinking
influence vour behavior,
did you react or respond?



LEADING TO THRIVE PROGRAM JOURNEY

A leadership program for senior laaders 10 Loading Leadaors ® LS11 & 2 completed before Module 1
enhance leadership effectiveness by fostering (SLT; Heads of; Regicnal Managers; ] _

constructive practices using the LS| tool, Stora Managors) + Coaching Session after Module 1

Anchored in our four cultural foundations, * LS| retest comploted bafore Madule 3

the program empowaers loaders to reflect

an ther personal leadership style, deapen + Coaching Session after Module 3

their understanding of others and drive
positive cultural and business outcomos.

PROGHAM STRUCTURE & CONTENT

RACDULE 4 PMODULE 2 MOOHILE 3 RMCOULE &

Leading to THRIVE Leading to ACHIEVE Leading to EMPOWER Leading to INSPIRE

Explores the link between leadership, Deep dives into tha EMPOWER Brings to life the cultural foundations Explores the INMNOVATIVE and
culture and butiness results, using cultural foundation and its impact on and the role of the leader to evolve INCLUSIVE cultural foundations
tha L5 tool to reflect on leadership Team Achieveameant. Usos the L5 tool aur culture. Builds understanding and how constructive leadaership
afectiveneis while leveraging tha 10 understand strategios 10 emMpowor of tha LS| toal and how this can can guide the business through

INCLUSIVEcultural foundation your poople 1o achiave. o used to EMPOWER yourself & transformation, embracing digital
others (o thrive tachnologies while fosternng
selt-Care




OUR LSIJOURNEY
L.SI Test &2 Re test
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CHALLENGES = LESSONS

S

STIMULUS | SITUATION

A\

Moduule 3 - Leading to
Empower Workshop
- CLreate an entvironment
where leaders can have open,
honest conversations

[ can't fix this - I can give you the tools
THINKING

How have vou been
thinking about this?

RESPONSE

How did vour thinking
imfluence yvour behavior,
did you react or respond:




TOOLS FOR OUR LEADERS

S + T = R
PERSONAL MAP

S + T =R
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The IMPACT



OUR PEOPLE and CUSTOMER EXPERIENCE

FYI9 FY 20 FY 2l FYyX2 FY23 FY 24 FY 25 FY 26



WHAT'S NEXT
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Where we are
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NEXT STEPS — The butterfly

2030+

Strategy

2030+ Strategy

DAVID JONES

ELEVATE

Full stack dynamic
Team Member | Leaders

Behaviors;
Leadership Capabilities

Adaptive
LEADERSHIP

Leadership Focus
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Thank you



