The Cascades Situation
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Salvaged Items
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5 Signal Flares (agrial type with gun)

| Set of Cross-Country Ski Equipment

d-Chiart (4-Liter) Cooking Pot
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Synergistic Problem-Solving Model

Synergy occurs when the interactive efforts of two or more people have a greater impact than the sum of their
independent efforts. Synergistic problem solving is achieved when groups maximize their useof available
resources, knowledge, and task skills by exhibiting constructive (as opposed to defensive) interaction stvles. It is
further promoted when members approach problems in a rational, interpersonally supportive manner.® The
outcome is an effective solution—one that is bothaccepted by members and of higher quality than their
individual solufions.
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