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ORGANISATIONAL CULTURE INVENTORY® (OCI) / ORGANISATIONAL EFFECTIVENESS
INVENTORY ™ (OEI) ACCREDITATION APPLICATION FORM

SECTION 1: APPLICANT DETAILS

NAME:

POSITION HELD:

COMPANY NAME:

PHONE:
E-MAIL:
LOCATION & WORKSHOPS COURSE DATE CLOSE DATE FOR PREFERRED
VENUE APPLICATIONS DATES
Sydney OCI/OEI 1 17-19 April 2012 14 February 2012 I:I
Melbourne | OCI/OEI 2 22-24 May 2012 15 March 2012 I:I
Sydney OCI/OEI 3 12-14 June 2012 3 April 2012 |:I
Perth OCI/OEI 4 25-27 July 2012 15 May 2012 D
Sydney OCI/OEI 5 21-23 August 2012 12 June 2012 D
Melbourne | OCI/OEI 6 4-6 September 2012 21 June 2012 D
Sydney OCI/OEI 7 16-18 October 2012 7 August 2012 |:I
Sydney OCI/OEI 8 7-9 November 2012 28 August 2012 I:I
Sydney OCI/OEI 9 29-31 January 2013 6 November 2012 i
Sydney OCI/OEI 10 26-28 March 2013 7 January 2013 I:I
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Cancellations

Cancellations or postponements will be accepted up to 35 days (5 weeks) prior to program commencement
at no charge.

Cancellations or postponements 35 days or less but more than 21 days from program commencement will
incur a fee of $2250 (representing a cancellation fee of 50% of workshop cost)

Cancellations or postponements 21 days or less from program commencement will incur the full
workshop fee of $4500

Please sign that you have read and accept the above cancellation terms and conditions.

Signature Date

SECTION 2: GENERAL

1. What are your expectations from participating in OCI/OEI Accreditation?

2. If any, what are your concerns with the OCI/OEI Accreditation process, Human
Synergistics' products or any other aspects?

SECTION 3: PREREQUISITES

The Organisational Development (OD) stream assumes prerequisites of demonstrated
competency in organizational development and/or change management.

Please complete the following questions regarding these prerequisites:

A. ORGANISATIONAL DEVELOPMENT SKILLS

1. What OD/Change Management qualifications/training have you completed?

X2 human
fo synergistics®

ABN 11 093 428 098
Page 2



2. ldentify a recent OD/Change assignment and answer the following questions:

OUTLINE THE ASSIGNMENT:

OUTLINE THE OUTCOMES
TO BE ACHIEVED:

OUTLINE THE APPROACH
YOU TOOK:

OUTLINE THE OUTCOMES
ACTUALLY ACHIEVED:

SECTION 4: LIVE CLIENT DETAILS FOR OCI/OE| ACCREDITATION WORKSHOP

As part of the OCI/OEI Accreditation Workshop you are required to work with a client organisation
or a business unit. We recommend your ‘live client’ is a team of no more than 25

individuals. Our experience shows that this is a manageable and yet enriching data set for first-
time OCI/OEI project management and debrief.

We also strongly recommend that you choose a “live client” who you will be able to work with in a
genuine client-consultant relationship. This does not include your own team or department.
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Please provide the following details of your live client:

CLIENT ORGANISATION NAME:

BUSINESS UNIT NAME:

NUMBER OF PEOPLE IN BUSINESS UNIT:

NUMBER OF PEOPLE TO BE SAMPLED:

SURVEY METHOD I:IONUNE
DPAPER
I:ISURVEY METHOD
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